Individual Greening Plan


1. General information
Country:
Organisation: (Name, kind of Organisation e.g. Type of school, further training provider,…)
Your rationale for Greening your Organisation: Which economic, environmental, social or organisatinal cultural problems/challenges/needs do you currently face and want to address/solve with your individual Greening Activities?
Your Vision for your Organisation: What would you like your organisation to become? (the best in …or a leader in … or nationally recognized for…) What would you like your organisation to strive for? (What reputation? What level of excellence?) What would you like your organisation to look like in the future?

2. Individual Greening Initiatives of your Organisation

If you are planning more than one initiative in parallel, please copy part 2 to part 5 and complete them separately for each initiative.

Which Greening Initiative/Measure are you planning? Insert the title of the initiative

Which area does this Initiative target?
· Greening the campus
· Greening the curriculum and training
· Greening the community and workplace
· Greening the organisational culture

Objective: Describe the main goal of the initiative, such as promoting environmental awareness, reducing the school's carbon footprint, etc.

Description: Provide a brief overview of the initiative, including the motivation behind it and its importance
Target Group: Define the target group for the initiative, e.g., students of a certain age group, the entire teaching staff, etc.

Leadership and staff involved: List of stakeholders, teachers or staff involved and their specific roles in the initiative.







	



[image: ]

[image: ]Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can be held responsible for them.

3. Implementation Phase
Planning of Implementation: Details on planning, including timelines and task assignments. Description of specific activities to be carried out, outcomes, and execution methods
	What (Tasks/Activities)
	Who is responsible?
	How (execution method)
	When? (Timeline)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Resources: Make a list of all resources you need. Give information on how necessary resources will be gathered/acquired, such as funding, materials, human resources and stakeholders involved, etc. 
	Type of resource (money, time, material,…)
	Who much do you need?
	Who will you secure this resource?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Engagement and Awareness: Strategies for engaging and raising awareness among the school community and/or the external community about the initiative
	Who do you want to engage/communicate to?
	What is the goal of engaging this person/group?
	What do you need to communicate?
	How do you want to engage them/communicate (channel)?
	When? (Timeline)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






4. 

5. Monitoring and Assessment of your Initiative
In which areas should the initiative bring benefits and improvements?
· Social (e.g. Awareness, behavioural changes, improved equality, diversity, well-being…)
· Environmental (e.g. less carbon emissions, better air quality, …)
· Economic (e.g. financial savings, innovation opportunities through workers with sustainability competences,   )

How will you monitor and assess the success of your Initiative? 
	What are the goals of your initiative? Which impact should your initiative generate? (Topic)
	What is your current situation? (Baseline)
	What do you want to measure to determine success? (KPI target)
	How do you want to measure it? (Data collection instrument)
	When do you want to measure it? (Timeline)
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